District Health Assessment for Multiple District 321 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 52 0 52 0% 1 1 0 1656 0 1656 138 284 -146  -8.10% 1,802 32 35% 15 23 0% 23% 2% 13% 12 5
321A2 137 1 138 100% 6 4 2 2694 6 2700 550 1816 -1266 -31.92% 3,966 20 58% 17 82 0% 7% 0% 12% 40 15
321A3 93 0 93 0% 3 3 0 1865 0 1865 235 482 =247 -11.70% 2,112 20 60% 1 75 0% 29% 0% 24% 21 9
321B1 98 1 99 100% 12 4 8 3140 15 3155 728 432 296 10.35% 2,859 32 28% 10 39 25% 2% 0% 9% 24 10 2nd VDG
321B2 55 1 56 0% 0 2 -2 1662 20 1682 166 319 -153  -8.34% 1,835 30 32% 21 34 0% 1% 0% 4% 11 6 GST
321C1 160 0 160 0% 1" 3 8 4342 0 4342 550 892 -342  -7.30% 4,684 27 47% 10 125 0% 23% 4% 4% 37 21
321C2 79 0 79 0% 3 2 1 2928 0 2928 268 791 -523 -15.16% 3,451 37 15% 8 54 0% 16% 6% 13% 23 1
321D 124 1 125 100% 4 1" -7 3808 15 3823 684 1010 -326 -7.86% 4,149 31 36% 8 21 0% 23% 3% 7% 50 18
321E 93 0 93 0% 12 1 1" 3042 0 3042 605 478 127 4.36% 2,915 33 19% 1 10 0% 10% 0% 8% 31 14
321F 133 0 133 0% 4 3 1 3628 0 3628 669 984 =315  -7.99% 3,943 27 43% 18 48 0% 14% 0% 6% 36 10
1024 4 1028 75% 56 34 22 28765 56 28821 4593 7488 -2895 -9.13% 31,716 28 40% 10 701 3% 16% 2% 9% 285 119
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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